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Via e-mail 

 

August 21, 2019 

 

Dear Kathleen, 

 

On June 10th I received a Request for Information from FEMA regarding the Phase II HMGP 

application that we submitted in February 2019.  On July 10 Lauren Oates of Vermont 

Emergency Management forwarded our response to FEMA, which I also sent to you via email.  

On July 17th Lauren and I participated on a conference call with three FEMA staff members.  We 

reviewed the Benefit Cost Analysis and answered other questions they had.  The Benefit Cost 

analysis was accepted by FEMA at this time. Without this acceptance the project could not move 

forward. 

 

At the end of this meeting, FEMA requested that we complete an Environmental Assessment 

(EA) for the project prior to commencing construction.  An EA is a holistic review of the project 

impacts to the physical environment, air, aesthetics, climate, water, flood plains, wetlands, 

plants, wildlife, historic resources, socio-economic review, noise, transportation, public health 

and safety, environmental justice, and hazardous materials.  An EA also includes an alternatives 

analysis (already completed), permits and project conditions, public outreach and review of the 

EA and a coordination meeting among permitting agencies. 

 

Several the requirements of an EA have already been assessed as part of our project work and 

much of the remainder will be evaluated during federal and state permitting, which we were 

waiting to complete until construction funding was approved by FEMA. Additional work 

required for the EA is as follows: 

 

1. Gathering impact data; 

2. Compilation of the impacts, alternatives analysis, and permits and conditions, into the 

EA; 

3. Coordination meeting among permitting agencies; 

4. Public meeting and on-line comment opportunity; and  

5. Response to public comment with secondary comment period if significant comments 

were received. 

 

Roy Schiff and I believe that we are best suited to complete the EA in a timely and efficient 

manner since we are most familiar with the project details and that we can do this for $5,274 

with the following budget break down. 
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Natural Resource Senior Licesned Total Cost ($US)

Task Planner Professional

$75 $136

Gathering Impact Data 20 0

Compilation of EA 15 0

Review draft EA and provide input 0 5

Coordination meeting of permitting agencies 6 2

Public meeting and on-line comments 8 2

Response to public commnents 5 0

Total hours 54 9

Cost $4,050 $1,224

Total Cost $5,274

Environmental Assessment Fees

Middlebury River Flood Mitigation
East Middlebury, Vermont

8/21/2019

 
 
 

 

Please let me know if you have any questions or need more information.   

 

Sincerely, 

 

Amy D. Sheldon 
Project Manager 

East Middlebury Flood Resilience Project 

 

 

 


